
1

The Future of 
Payments in SA's 
Banking Landscape
RMB Morgan Stanley conference
June 2025



2NEDBANK GROUP LIMITED – RMB Morgan Stanley Financials Showcase 

Agenda

o Payments definition       3

o Payment trends      

− Global trends       4

− Learnings from Brazil & India     7

− SA payment trends      10

− Regulatory developments      16

o Nedbank positioning

− Payment modernisation a key Nedbank transform/growth strategy 18

− Nedbank trends, progress & focus areas`    19

o Conclusion        25



3NEDBANK GROUP LIMITED – RMB Morgan Stanley Financials Showcase 

Payments definition  

Ray was appointed as Nedbank Chief 
Information Officer and joined Group 
Exco on 1 July 2023. Previously, he 
held the positions of Group Chief 
Digital Officer (where he established 
Nedbank’s Digital Fast Lane), Group 
Programme Director: Target 
Operating Model, and Managing 
Executive: Digital. Before joining 
Nedbank, Ray was the Chief 
Information Officer of Imperial Bank. 

Payments refer to end-to-end digital & physical capability, enabling clients to initiate, process, receive 
& manage value movement securely & efficiently through various digital & physical channels 
domestically & internationally. It forms the foundation of transactional relationships & offers insight into 
client behaviour, working capital needs & cross-sell opportunities.

International
payments & FX 

settlements

Corporate & Investment Banking
Tailored to clients with complex, high-volume environments with needs like bulk payments, 
collections, integration into E R P systems, real-time liquidity & sector-specific workflows

Business & Commercial Banking
Focused on integrated business banking solutions that support S M E & mid-corporate clients 
in managing payables, receivables & day-to-day business flows

Card (incl credit
card, issuing,

acquiring, wallet-
based payments)

Payments & 
collections (eg EFTs, 

debit orders, real-
time/fatser 

payments etc)

E - Money, Crypto- 
currencies, 

Tokens &  C B D C  
(Fiat C C Y )

Physical
cash, notes

& coins

Personal & Private Banking
Oriented around convenience, speed, & security for individuals — enabling payments through
cards, mobile apps, digital wallets, Q R codes & cross-border transactions
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Global payment trends – payments revenue globally grew strongly since 2018 
& is expected to increase by 5% CAGR by 2028 with Africa at 11% CAGR
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1 180
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461

664

895

2018 2023 2028

Global payments revenue 
(US$ bn)

Transaction-related Non-transaction related

+9%
▲

+5%
▲

1 212

1 844

2 331

Transaction revenues include transaction revenues from cards and non-cards. Non-transaction revenues include revenues from deposit interest, card maintenance, 
account maintenance, revolving revenues from credit cards, Fx, VAS and overdraft revenues; Russia and Ukraine excluded from analysis.  Africa data includes South 
Africa, Kenya, Nigeria, Egypt and Morocco only. Global data and South Africa data includes revenues derived from holding interests on card deposits which is not 
available in the other African countries. Source: BCG Global Payments Model 2025, BCG Analysis

Total Africa 
payments revenue 
($USbn) 

Africa transaction 
revenue
($USbn)

Africa non-transaction 
revenue 
($USbn) 
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Global payment trends – cash payments have declined globally by 23% since 
Covid & is expected to decline by a further 23% by 2027. MEA, however, is still 
the biggest cash market
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The rate of decline, accelerated 
during the peak of Covid, has levelled 

off particularly in LATAM & MEA

Source: WorldPay Report 2020 & 2024, BCG Analysis. POS = point of purchase (sale). 

(23%)
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• Modern tech stack non-negotiable – legacy system a profitability risk
• Interoperable real-time & alternative payments, such as A2A, BNPL, Crypto, etc
• AI for cross-sell, reporting & fraud detection (early adopters see >70% efficiency gains) 
• Cloud computing & Payments-as-a-Service (PaaS)
• Embedded payments facilitated by micro-services & APIs
• Emerging alternatives to SWIFT for cross border payments 
• Adoption of ISO20022, allowing for increased interoperability & data rich transactions

Global payment trends – regulation, collaboration, technology, cash & digital 
infrastructure, personalisation & increased competition

Source: BCG Analysis.

Regulatory push 
& incentives key 
adoption drivers

• Mandates are pivotal (ie 
reduced Merchant 
Discount Rates) in 
removing barriers to 
adoption & making digital 
payments affordable

• This builds trust & 
ensures inclusivity, 
particularly in 
underserved markets

Digital 
alternatives 
enable 
transition

• High smartphone & 
internet penetration 
drive cashless 
adoption

• QR codes & mobile 
wallets lower costs 
for merchants & 
remove POS reliance

Banks 
collaboration 
streamlines cash 
management

• Consolidating cash 
infrastructure reduces 
costs & inefficiencies

• Interoperable banking 
systems play a key role 
in building consumer 
trust

Adoption for 
merchants is 
critical to scale

• Merchant support & 
buy-in are critical to 
drive digital payment 
access & adoption

• Example: India’s UPI 
enabled smartphone 
payments, reducing the 
cost of POS systems

Gradual removal of 
cash infrastructure

• Reducing ATMs & cash 
centres aligns with declining 
cash demand

• Gradual removal ensures 
resources are reallocated to 
support digital ecosystems

• Example: Dutch banks 
steadily reduced ATM 
density over a decade

Demand for 
personalisation

New breed of 
competition

• 40% of banking leads 
are prioritising digital, 
with heavy focus on AI 
to innovate experiences, 
personalised,: digital-
first intelligent design

• 54% CAGR of the global neo-
banking market from 2023 to 
2030, banking services are no 
longer provided by banks 
alone & new entrants are not 
held back by tech debt

   Technology
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Learnings from Brazil & India – high success rate in converting retail cash 
payments (now ≤ 3%) into digital payments. A large opportunity for SA. 

Sources: Central Bank disclosures, Global Payments Model 2024, BCG analysis. 
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Learnings from Brazil & India – various drivers of success, including 
regulation, interoperability, low cost & digital penetration 

54,5

24,4

1,90
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Share of instant payments in retail 
payment transactions (%)

Brazil

Sources: Central Bank disclosures, Global Payments Model 2024, BCG & Nedbank analysis. 

Years since launch of instant 
payment method

India

▪ Regulation – state driven, with strong regulatory underpin/ 
mandate. 

▪ Interoperable & safe – great client experiences & easy to 
use as it is account to account. Success hinged on 
collaboration across banks, fintechs, & government. 

▪ Integrated ID, payments & data

▪ Low cost/fees – India: zero fees & some fees around certain 
activities | Brazil: cost effective & some zero fees. 

▪ Large cash economy – cash as % of payments initially 
similar to SA when they started. (eg Brazil: 27% vs SA: 28%) 

▪ High levels of internet & smart phone penetration – India 
57% & 54%, Brazil: 100% & 84%, SA: 74% & 71%) 

▪ Intent to increase financial inclusivity 

SA

Key drivers of digital payment transformation/cash reduction 
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India (UPI, 2016) Brazil (PIX, 2020) SA (PayShap, 2023)

Ownership Publicly owned automated clearing house (NPCI) Central bank Privately owned (ACH)

Services

At launch: Credit transfers, direct debit. Current: 
Direct debit authorization, signed intent , RTP 
through QR, audio QR & NFC, foreign inward 
remittances , future payments (autopay), in-app UPI 
payment, complaints platform, gamification, 123pay 
(off-line payments), donations, collections etc

At launch: Transfers
Current: Smart checkout, Integration with 
other payment systems, Smart POS, buy-
now-pay later solutions.

At launch: proxy payments ()
Current: RTP

User interface Standardised Standardised Not standardised

Go-to market 
approach Phased, only 21 banks participated in the pilot phase Singular high impact launch – all large 

banks (>500k accounts) mandated to join  
Phased, 2 banks at first launch, 
currently 10 banks

Direct non-banked 
participation

No direct participation, only banks. Membership & 
settlement of non-banks sponsored by a bank. Yes, non banks allowed No, only banks allowed

Mandatory 
participation Not mandated Mandated Not mandated

Interchange IC fee (0,5% - 1,1% based on MCC)
1,1% for transactions  >R$2000 No interchange Yes, regulated by Central bank

Consumer pricing MDR regulated Retail pricing regulated. Free for 
consumers & cheaper for merchants. No regulation

Government 
subsidisation

Yes, 0,15% incentive per transaction to small 
merchants & tx below R$2000. Industry proposing 
reintroduction of MDR of 0,3%

Yes, solely owned by Central bank of Brazil No

Proxy type Mobile number, mobile money ID, virtual UPI 
address

Alias (directory), tax ID, mobile number & 
e-mail ShapID

Learnings from Brazil & India – key similarities & differences 

Source: Deloitte, 
Nedbank analysis
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SA payment trends – cash in circulation only plateaued post Covid & is 
starting to reduce, while growth in digital payments continue to accelerate
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▪ Cash to digital – ongoing shift from clients using cash (expensive & risky), towards cheaper & more efficient digital payments (like 
debit/credit card & real time payments)

▪ Card growth – driven by low-cost acceptance & consumer demand for digital. APMs such as Apple / Google Pay, BNPL etc & fuel usage

▪ Instant payments – strong growth fuelled as instant payments is fast becoming a substitute for legacy RTC & EFT payments ( has processed 
>260m transactions since inception 2 years ago, ave. 35m / month in 2025)

Source: Nedbank Group Economic Unit, SARB, Nedbank analysis
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SA payment trends – the challenge: high costs, infrastructure gaps & trust issues limit 
digital payment adoption in SA’s informal market, sustaining continued cash reliance

Merchant costs

▪ High service (1.5-3.5%) & 
interchange fees (up to 2.45%) erode 
thin margins for informal traders

▪ POS terminals cost upfront plus 
maintenance, deterring adoption for 
informal businesses

Consumer costs

▪ Transaction & USSD fees (up to 
R1.50/session) discourage digital use 
affecting low-income users

▪ High data costs (R85/GB) make 
digital payments unaffordable for 
informal markets

POS penetration

▪ Only 8% of MSMEs use POS devices, 
while QR code adoption only at 0.2%

▪ Limited interoperability& low merchant 
buy-in exacerbate the issue

Connectivity

▪ 40% of rural areas lack reliable internet 
access, reinforcing the digital divide

Energy access

▪ Frequent power outages disrupts 
telecom and payment networks, further 
dissuading reliance on digital tools in 
underserved areas

Fraud concerns

▪ 43% of South Africans faced 
cybercrime, reducing trust in digital 
payments 

Low digital literacy

▪ Only 31% of internet users use digital 
services for payments; many lack 
awareness of the benefits

Market behaviours linked to cash wages

▪ Many informal workers are paid in cash, 
limiting digital payment opportunities

▪ Cash spending habits slowing digital 
adoption and are viewed as a reliable 
fallback when digital systems fail

Source: Statista, World Bank, SARB Payment Study Report 2023, BCG analysis.

Infrastructure                         
limitations impede 

digital payment growth

Cost barriers deter                    
informal businesses 

& low-income consumers

          
​          Trust deficit, awareness gaps 

& market behaviours undermine 
alternative payment adoption
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SA payment trends – product & segment trends

Informal retail marketCard & digital payments Cross border (XB)Trade finance & commercial

▪ Cash finds its floor – the use 
of debit & credit cards, peer-
to-peer (P2P), RTP & other 
digital payments increase as 
cash declines

▪ E-commerce will continue to 
rise strongly

▪ Regulators bring non-banks 
into the fold 

▪ Buy now, pay later (BNPL) & 
other digital payment options 
will expand into new sectors 
like utilities, groceries, car 
repairs & travel

▪ AI drives fraud prevention to 
newer dimensions

▪ Cash still dominant but 
digital payments increase. 
Card & other acceptance 
types perceived expensive & 
inaccessible

▪ Retailers seek new solutions 
to cater for this market –
smaller-format stores eg 
Boxer

▪ Traders have limited cash 
flow & lack of structured 
records 

▪ Supply chains become more 
integrated, but inefficiencies 
to be resolved

▪ Affordable cash acceptance 
alternatives needed

▪ Legacy technology 
constraints & incumbents 
see processing of payments 
as a cost element instead of a 
revenue opportunity & 
opportunities to transform 
commercial payments

▪ AI & automation will be core 
to payments modernisation

▪ Payment Service Providers 
expand into broader financial 
services for wholesale clients

▪ Increasing expectations of 
commercial clients 

▪ Demand for XB growing 
rapidly, but legacy systems 
are slow to adapt

▪ Global cross-border e-
commerce growing rapidly, 
but costs are too high vs new 
emerging RTPs.

▪ Fastest growing areas: 
consumer-to-business (C2B) 
& e-commerce payments. 

▪ Demand for new corporate 
services such as instant cash 
sweeping, instant supplier 
payments etc

▪ Fintechs taking advantage 
of new technologies 

Source: Deloitte, Nedbank analysis
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SA payment trends – two distinct SA markets: formal vs informal, each 
with their own clients & behaviours 

Transaction 
types

Infrastructure

Consumers

Informal market

▪ Unregulated sectors: Spaza shops, taxis, street 
vendors, micro-traders, & consumers‘ 
consumers that engage with this market

▪ Rural & townships areas: Limited financial & 
digital infrastructure

▪ Often unbanked or underbanked, with limited 
access to financial services

▪ Typically small in 
value, high frequency, 
& reliant on cash

▪ Barriers such as high data costs, low financial 
literacy & limited banking infrastructure 
contribute to cash dependency

Formal market

▪ Regulated sectors: Banks, large retailers, 
corporates, public institutions, & consumers 
engaged with formal financial systems

▪ Urban & suburban areas: Strong banking 
infrastructure, ATMs & POS devices

▪ Typically banked with access to digital financial 
services

▪ Often larger in value, 
less frequent, & 
increasingly digital (eg 
card payments, EFTs)

▪ High banking infrastructure availability, 
including ATMs & POS devices

Source: BCG, BCG Global Payment Mode, Nedbank analysis. | 1 Other refers to EFTs, direct debits etc 

87%

13%

Payment values 
(US$ bn, 2024)

603

Card & other1Cash

8%

92%

Payment values 
(US$ bn, 2024)
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SA payment trends – cash in circulation declining, but still prevalent, risky & 
increasingly unprofitable. Nedbank proactively reducing dependency. 

BankservAfrica – ‘Displacing just 10% of cash transactions would yield approximately R450bn worth of new digital 
payment flows, which also brings about benefits associated with increased digital engagement via banking apps, 
thereby creating more cross-sell opportunities.’

SA rand in circulation
(Rbn, CAGR)

Nedbank cash market share1

(%)

7,6%

(0,1%)

Source: SARB, Nedbank analysis, 1Derived from SA banks’ reporting to BASA.
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PayShap features

SA payment trends – PayShap

Source: SARB 2024 Payments and Settlements Statistics Data, BCG Analysis.  1 Nedbank analysis based on website disclosures at a point in time. 

2024 PayShap monthly value of transactions

Mar Jun Sep Dec

2.0

6.5

10.7

31.4

16x

(Monthly transaction value (Rbn), % PayShap market 
share of total retail transactions)

0,1% 0,5% 0,7% 1,9%

▪ A  real-time, low-value payment platform launched in 2023

▪ Enables simple instant transfers between bank accounts using a 
cell phone number (ShapID) instead of traditional bank account 
details

▪ Aims to reduce reliance on cash, improve financial inclusion & 
provide a faster, secure alternative for small-value transactions

▪ Initially primarily designed for smaller, low value payments, with 
potential expansion to higher limits in the future

▪ Currently available to account holders of any 
SA bank, with some banks having changed limit amounts 

▪ ShapID pricing1

Nedbank FNB Absa Standard Capitec

< R100 Free Free Free R1,00 R2,00

R500 R1,00 R3,25 R2,50 R7,00 R2,00

R30 000 R1,00 R19,50 R7,50 R50 R2,00
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SA payment initiatives – the SA payments industry is going through a period 
of major transformation with various initiatives running in parallel

Payments Ecosystem Modernisation programme (SARB)

Establishment of the Payments Industry Body (PASA)

Interchange Determination Project (SARB)

Feasibility of a White-Label ATM network (BASA)

The SARB embarked on the PEM initiative in 2023 with the goal of providing South Africa with fast, simple, 
affordable & secure digital payments. The programme includes for example the renewal of the RTGS 
system & optimising the use of PayShap.

The NPS Act is under review to ensure that it includes global policy developments relating to 
financial inclusion, financial stability, effectiveness, integrity & competition; & international 
standards, best practice & recommendations from global policy and standard setting bodies.

As part of the upcoming NPS Act amendments, the SARB requested PASA in 2021 to facilitate 
the co-design of a new PIB by an inclusive community of payment system stakeholders that will 
move from a bank only industry body to a more inclusive industry body that also include non-
banks. SARB has recently withdrawn their support for the PIB, especially in light of the intent to 
change Bankserv to a public utility and obtaining a share in Bankserv.

During 2024 the SARB launched IDP Phase V to review interchange rates for the South African 
market across all payment streams. 

The BASA CSC has undertaken a strategic initiative to contribute to the sustainability of cash in South Africa by 
developing a cost-effective & efficient ATM solution for the local market that aligns with accessibility targets & 
ensures easy access to cash across the country.

Draft National Payment System Bill (SARB & National Treasury)

Source: Deloitte, Nedbank
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CUSTOMER MERCHANT

ISSUING ACQUIRING

Establish National Payment Utility (NPU)

5

6

3

7

4

8

Develop pre-
funded settlement 

model

1

Upgrade 
SAMOS system

Allow E-money 
& SoV products

Enable PayShap 
Request to Pay (RtP)

Standardised QR 
code & barcode

Develop Digital 
Financial Identity 
(DFID)

Non-banks to acquire 
transactions without 
bank sponsorship

Review interchange

Mandate 
participation 
where required

Acquire ACH  
(BankservAfrica)

2

SA payment initiatives – key focus areas to provide SA with fast, simple, 
affordable & secure digital payments

Source: Deloitte, Nedbank
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Nedbank positioning – payment modernisation is a key transform/growth 
strategy for the group

Leverage          
Artificial Intelligence 

Commercialise 
Data 

Harmonise                                       
 IT systems in NAR

Market share gains 
(in key lending & deposit taking 

categories)

Grow & enhance 
insurance cross–sell

Enhance 
productivity 

Grow our presence in SADC & East 
Africa | Strategic review of ETI 

investment 

Build out our transactional 
banking franchises

Deliver new                                                                         
Mid-corp offering

Modernise
Payments 

Leverage data driven marketing
Martech 

Evolve our 
Purpose & SDF ambitions

Transform – initiatives that will, over time, help us to get to our long-term ROE target of >18% 
  

Unlock value from 
technology 

investments

Scale our 
retail business

Leverage our sector
skills & expertise                  

in CIB

A more deliberate 
expansion into                               

key African countries

Portfolio 
diversification

Other transform initiatives aligned to payments
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Nedbank positioning – payment trends & statistics
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ATM cash withdrawal 
volumes (# m)

▲1%

Other payment statistics 
(2024)

Non-interest revenue                                                           
(2024)

Cash handling fees R1,2bn

Card issuing R1,3bn

Card acquiring R2,3bn

SA retail clients

Digitally active clients          3,1m 

Digitally active % of MB      70%

Card issuing & acquiring

# of POS devices

110 000

Card acquiring market share 
>25% 

Card issuing market share

9,2%

Cash

#of ATMs              4 105

Cash market share            ~15% 
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Progress in 2024

Nedbank positioning – excellent progress to date

▪ Centralised enterprise payment service hub – fully 
componentised & cloud-enabled (first SA bank to do so)

▪ ISO 20022 aligned & compliant (international standard for 
exchanging electronic messages between financial 
institutions to allow more consistent & structured data in 
payment processing)

▪ Contactless payments +98%, incl Apple Pay & Samsung Pay

▪ E-commerce payments +35%, supported by strategic 
partnerships & differentiated solutions in our market-leading 
acquiring business 

▪ Value added services +32%, including sending money to 
cellphones & instant payments 

▪ APIs – payments product set expanded in 2024 to include 
CashOut, Direct EFT & PayShap (R2,8bn of transactions), 
with third party-use up 16% yoy  

▪ Cash – remains stable, but still a dominant form of payment 
(informal economy), although aggregate CIR around 100% 

98%

35% 32%

21%

1%

Contactless
payments

E-commerce
payments

Value-
added

services

Money
app

payments

ATM
withdrawals

Growth in key Nedbank payment categories 
(%, 2024 on 2023)

PayShap 
200% yoy 
increase
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Nedbank positioning – our priorities to achieve success in payments 

Enhanced 
efficiency

▪ Low cost to Serve
▪ Security / reliability
▪ Cost effective payments
▪ Time to market

Payments Modernisation…
Core banking modernisation (completed ) | Domestic payments modernisation  
(completed) | CAMS (card system) modernisation | NAR harmonisation 
(expansion to SADC countries) | Digi 2.0 (app redesign with next gen hyper-
personalised contextual experiences)

Partnerships
▪ Trust-based relationships & 

partnerships
▪ Building effective ecosystems

Grow market leading partnerships across…
Acquiring / Payment Acceptance (Card, PayShap) | Collections (DebiCheck, RM, 
EFT Debits) | Transactional (EFT, PayShap, SWIFT) | VAS (Cashout redemption 
partners, voucher providers)

Cross-sell & 
data

▪ Network effects leveraging our 
strong position on both sides of 
the value chain.

Enhanced data…
Data commercialisation through Open Finance APIs | AI based offers to cross-
sell & up-sell based on payments data | Collections data insights to improve CLR

Market share 
protection & 

growth

▪ Agility in bringing new solutions 
to market

▪ Ongoing enhancements to 
solutions

▪ More value added offerings

Growth opportunities in existing payment streams…
Card | Global Trade | Remittances

APMs
▪ Agility in developing alternative 

payment methods to 
effectively service client needs.

Nedbank Pay 
Instant Payments (PayShap, PayShap Request, PayLinks)
X-Pays (Apple Pay, Google Pay etc)
BNPL (Nedbank Pay Later)

New business 
models

▪ Unique, tailored products with 
disruptive commercial models

Addressing Regulatory Reforms:
BIN sponsorships | Alliance Banking | DCSP sponsorships

PaaS ▪ Integrated client payment 
solutions (1-stop shop)

API based propositions
Nedbank a preferred provider of payment offerings across all sectors.
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Nedbank positioning – financial drivers…  upside given our relative positioning  

Revenue & fees

▪ Uplift from significant volume increases, 
supporting revenue growth (industry experience1)

▪ Leverage payments to gain share of transactional 
clients/revenues/deposits (Nedbank specific)

▪ Unlock cross-sell opportunities incl VAS 

▪ Introduce new solutions, products & innovations 
such as additional APIs, Payments as a Service & 
A2A through NedPay

Cost & productivity

▪ Reduce cash costs (Nedbank initiative in place)

▪ Scale from higher digital payment volumes

Revenue & fees

▪ Digital transactions come at zero or lower fees 
(given lower market share, less downside risk for 
Nedbank) & merchant fees reduce

▪ Risk of new entrants capturing a large share of 
payment volumes/revenues 

Cost & productivity

▪ Investment into new technologies (leveraging 
our ME investments & capabilities such as 
tokenisation & DLT, although ongoing focus to 
enhance systems within budget) 

▪ Lower returning assets/investments eg cash

ChallengesOpportunities

1 Global payment transaction volumes to double to about 2.3 trillion transactions p.a. by 2027. Transaction volumes have been growing faster than 
revenues,  17% vs.  6% pa.  over the past 5 years,  whi le the growth rate for  electronic transactions has nearly tr ipled in the p ast 5 years.
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Brazil & Indian banks – since the introduction of rapid payment solutions, the 
incumbent banks have not seen any material change or deterioration in 
profitability, with fee (NIR) growth broadly keeping pace with expenses
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▪ Shift in business models as a result of 
reduced pricing:  focused on value-
added services, cross-sell & new 
revenue streams/products.

▪ Financial inclusion: expanded access to 
banking services, which reshaped the 
client base for traditional banks & 
added new clients.

▪ Higher levels of client engagement: 
banks integrated RPT into their 
services, which led to increased digital 
adoption & client interaction.

▪ Operational efficiencies:  streamlined 
payments, reduced cash handling costs 
& improved speed of transactions.

▪ Increased competitiveness & 
innovation: competing with fintechs & 
digital banks by offering seamless 
payment solutions, implementing new 
solutions & new functionalities.
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Source: Nedbank.
Brazil banks include: Banco do Brasil, Itaú Unibanco, Banco Bradesco, Caixa Econômica Federal & Banco Santander Brasil.  | Indian banks include: HDFC, ICICI, Kotak Mahindra Bank, Axis Bank & Union Bank of India.  

PIX launched 
in 2020

UPI launched 
in 2016

Bank initiatives

Source: Bank for International Settlements working 
papers & Banco do Brazil 2023 Integrated Report.
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Conclusion – Nedbank well-positioned to unlock value through payments 

▪ Payments expected to continue to grow strongly – as new digital payments solutions 
evolve, with higher volumes & new innovations etc, offsetting price pressures 

▪ Cash usage expected to subside further in the coming years – requiring banks to optimise

▪ The SA payment industry is transforming – first building blocks in place, but more to do re: 
regulation, infrastructure, business models & client experience 

▪ Nedbank’s positioning

o Strong payment foundations & capabilities in place – modernised technology stack 
(real-time core banking, payments, fully ISO 20022 compliant), strong AI & data 
commercialisation focus, first to market in ApplePay, PayShap, Payment APIs (highlights 
our thought-leadership & agility) etc.

o Good track record in payments in recent time – evident in strong growth metrics

o Centralised enterprise approach – ensures that the full value is unlocked across 
revenue & cash optimisation opportunities 
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Thank you
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